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Thank you for opening the IWFMN Newsletter. We hope you find it informative and useful. I know this is a
very stressful time for all of you. I have never known such a complete upset as this Covid 19 era. But, having
been through a number of recessions I have learned one thing for certain, the upturn always comes! So:
Avail of all government aids to keep your liquidity and your skilled workforce together.
Use this downtime to think creatively about your future business’s direction. When this is over, is it more of
the same? Or, are there opportunities you’d like to follow but never had the time to assess and think
through? Think of the time as a sabbatical and refresh your batteries. Learn a new skill, become more
proficient on the Internet. Release your creativity. Plan for a difficult future but one that will also be ripe
with opportunity.
Reach out to colleagues in the industry, join the industry conversation on Fridays 1 pm. Go to www.iwfm.ie
for the link, and remember we are the sum of our parts. Collaborate for a brighter future.

Bill Vernon
Secretariat
IWFMN

EU furniture industry in a snapshot & where Ireland fits.
Sometimes perspective is a great thing! We in the Irish Furniture
Industry represent approximately 1% of the EU industry but as a
member of EFIC we speak as 70%.
Join us and be part of the representation.
IWFMN Membership Form

Who are we? And why you should become a member of the IWFMN
The Irish Wood and Furniture Manufacturing Network is established to help companies involved in the
design and manufacture of kitchens, architectural joinery, contract furniture, bespoke interior solutions,
commercial interiors and wood-based products and services of all kinds. Our aim is to assist companies in
these industries to thrive through collaboration.
We have a global vision to lead our industry towards ENVIRONMENTALLY sustainable growth for the
economic and social wellbeing of our members through the pursuit of excellence and commitment to our
values.
Our mission is to improve the competitive advantage of our members on the island of Ireland by providing
a platform to connect, share and learn.
Our success depends on the active participation of the industries stakeholders; designers, manufacturers
and educational bodies, who will come together around the network’s 4 pillars: Education & Training,
Commercial Development, Design & Innovation and Manufacturing Excellence.

COVID 19 - Impacts
This ‘Covidian Era’ has impacted all of us and we need to
react now to plan for the future post COVID.
Useful links below:
Business Continuity Planning checklist. Gov.ie
Guidance on employer eligibility and supporting proofs

IWFMN will host online discussions around the impact of COVID 19
We are very aware of the enormous challenges and issues facing companies due to the COVID-19 crisis. No
sector is spared from the strain this uncertainty is bearing on commercial activities and on employee
welfare. We also know that by sharing some of your concerns, issues and experiences, companies can
support each other and explore how best to deal with the current climate and plan for the future.
The IWFMN has set up a weekly online discussion forum on Fridays at 1pm. This forum will provide a
platform to share experiences and challenges from industry colleagues. Where possible we will bring
expertise to help explore potential solutions. If you would like to join the discussions, please express your
interest at the following link. https://forms.gle/npUSDfUnzAs29ALx8
The IWFMN have put together a useful resource pack that contains links to help you in the industry to find
some of the answers to help guide you during this crisis.
IWFMN Resource Pack

COVID -19 INTERRUPTS EXHIBITION
The 2020 of Xylexpo edition will not be held next May
26-29th as originally planned, but postponed to the
second half of the year, in dates that will be identified
later on, in view of the ongoing disruption of trade fair
calendars and the unpredictable developments of the
Covid-19 emergency.
Courtesy: Furniture Production Magazine

Company of the Month

Allwood Architectural Joinery
Ballymacken, Portlaoise, Co. Laois, R32 P932

Allwood Architectural Joinery is a family run
company of forty-six close-knit highly skilled and
driven employees. The company specialises in
the design and manufacture of specialised
joinery for mainly large corporate offices and
bespoke works in the hospitality sector.
By embracing innovation, technology and the
latest machinery, Allwood Architectural Joinery
can maintain their high standards of delivery,
quality and attention, even with significantly
increased output.

“We are also very lucky to have a lot of young and energetic people working here, who are open to
these ideas, and that helps drive the business,” explains Connor.
Please visit our website

Craftsman of the month
Brian Tyrrell, a graduate of GMIT Letterfrack and a Master Craftsman started
his own enterprise Bear Creation in October 2015.
Working from their Rathnew, Co Wicklow workshops, Bear Creations design
and manufacture fine bespoke furniture, accessories and exclusive shop
displays. Using fine native and exotic woods. Brian is passionate about what
Bear Creation produce and aims to build in heirloom quality that will age
beautifully and pass down the generations.
With his experience of timber furniture, metalworking and upholstery, he
believes he can provide an all-round highest quality furniture solution, from
dining tables and couches through accent pieces and quirky functional
display fittings.

Bear Creation are committed to upholding sustainability and
integrity throughout the design and manufacturing process.
They use responsibly sourced or recycled wood at every
opportunity and are plastic-free

A fully fitted display for Aran Woollen Mills complete with
furnishings.

Circularity
The European Green Deal sets ambitious commitments to tackle climate and environmental-related
challenges and to achieve a climate-neutral economy by 2050. A circular economy is a key enabler of
these goals.
The IWFMN welcomes the new Circular Economy Action Plan of the European Commission, strongly
supports the transition to a circular economy and is ready to be involved in making it a reality.
A true circular economy can only be achieved through
collaboration, one of the key pillars of IWFMN. It requires
the involvement of many actors, including policy makers,
industry, experts, academia and consumers.
There is currently no roadmap to the transition to a
circular economy. The wood manufacturing industry is
however adapting gradually and changing business
models, considering also the fact that consumers are
becoming more demanding with regard to the products
they purchase. Circularity is in its early days and changes
will be seen in the medium/long-term. To set the scene
IKEA have prepared a nice introduction to Circular Design which we share with you here,
In each of our Newsletters following on this we will have a feature on CIRCULARITY.

Homebase sells 27000 chairs
The Homebase occasional chair line that has
generated £1.6 million in sales since it launched.
We in Ireland have largely relinquished our chair
manufacture to China and Eastern Europe.
Is this an opportunity?
Think DESIGN. Think LEAN. Think CREATIVELY.
Read the full report here

Furniture Fire Regulations
The Department of Business, Enterprise and Innovation, as part of its ongoing consumer safety agenda, is
reviewing SI No 316/1995 Industrial Research and Standards (Fire Safety) (Domestic Furniture) Order, 1995
and Irish Standard I.S 419:2011 (both instruments collectively known as the Furniture Fire Regulations).
The Furniture Fire Regulations have been on the statute book for over 25 years and since then there have
been a number of developments that may have a bearing on their current suitability, including changes
in consumer expectations and in furniture manufacturing practices.
The consultation document can be found on the Department’s website at: Furniture Fire Regulations
Consultation Deadline is extended to March 31st
In response to this call IWFMN in cooperation with the European Furniture Industry Confederation
(EFIC) are submitting a response to the call on Public Consultation on Furniture Fire Regulations. You
can view the submissions call here. Further important reading on Flame Free Retardant Furniture can be
found here.

EFIC Annual Report 2019
EFIC is the voice of the furniture industries in Europe. Founded in 2006
by seven national federations representing furniture producers, EFIC
now represents more than 70% of the total turnover of the industry. Our
members come from national federations and single companies.
We collaborate with many partners. EFIC members strongly support
the European project and values. We believe in the importance of
working collaboratively for promoting a Furniture Grow Agenda. Most
of the companies we represent are small, but with a big vision. We
support a well-functioning EU Single Market, improved trade
opportunities and sustainable & circular business models.
The IWFMN joined EFIC in 2020, the first time the Irish Industry has been
represented at this European level. You can read the full report here

A new academic programme to serve the Forest Product Sector
Technological University (TU) Dublin is in the
final stages of creating a Bachelor of Science
in Sustainable Timber Technology, a new
honours degree programme (with
placement) that will provide graduates to
serve the broad Forest Product Sector. In
February 2020 the programme was
approved by a validation panel, which
included representatives of TU Dublin, Dr.
Dan Ridley-Ellis of Napier University and Mr.
Bill Vernon as the industry representative,
subject to various requirements and
recommendations. A response to the panel
will be submitted this week, with full approval expected within a month. The 4-year programme is
expected to commence in September 2021, with first industry placements in Spring of 2024 and
first graduates in Summer 2025.
The new programme has a very supportive academic context, based on the more narrowly-focused
Bachelor of Technology in Timber Product Technology ordinary degree it replaces, and surrounded by
programmes in manufacturing engineering, architectural technology, product design, wood
manufacturing apprenticeship, horticulture and business.
The programme team undertook an extensive 2-year stakeholder engagement, including site visits to
sawmills, boardmills, joineries and cabinetries, and meetings with DAFM, Enterprise Ireland, Coillte
Teoranta, Wood Technology Ireland and various importers, exporters and consultants. All parties
welcomed the creation of the programme and its content. The doubling of the Irish forest harvest, the
importance of environmental sustainability and Brexit were frequently mentioned as forces driving the
demand for highly skilled timber technologist graduates.
The Bachelor of Science (Hons) Sustainable Timber Technology programme aims to provide an
intellectually stimulating learning environment in which students develop a deep understanding of wood
science, wood processing and timber manufacturing and production management. A focus on
sustainability and the skills and knowledge to meet various targets of the Sustainable Development Goals
are knitted into many modules of the programme.
By partly grounding the exploration of timber and the Forest Product Sector in physical manipulation of
the material, graduates who move into (non-craft related) management, production or quality assurance
roles will have gained a greater appreciation and deeper understanding of the material. As cross-sectoral
&amp; digital skills are increasingly important, the programme will also address subjects such as critical/
analytical thinking skills, team working and communications, professionalism and ethics, drafting and
modelling, design and innovation, entrepreneurship and marketing, CNC and industry 4.0 skills.

Letterfrack students exhibit at Stockholm
International Furniture Fair.
Students and graduates of GMIT
Letterfrack’s National Centre for
Excellence are left feeling on top of
the world after returning from
successfully exhibiting at the
Stockholm International Furniture Fair
(4 – 8 February 2020). The group
exhibited their work in the
Greenhouse section where up-andcoming designers and leading design
schools show their creations.
“We would like to acknowledge and thank the generous support of our main sponsor the Irish Embassy in
Sweden. We are also very grateful for the support we received from our campus partners Connemara
West Plc., and from Conor Clarke, Johnston Shopfitters, MJM Marine Ltd., Detail, Inspired Designs, Thomas
Montgomery and the Students Union in GMIT.
For more details about GMIT Letterfrack and the furniture design and manufacture degree course, see:
https://www.gmit.ie/furniture-design-and-technolgy/gmit-letterfrack

Students visit furniture and wood products
manufacturing companies in Porto, Portugal.

GMIT Letterfrack 4th year Furniture and Wood Technology students study trip this year took place in
Porto, Portugal in January. This rewarding trip enabled the students to get an insight into the furniture
manufacturing sector outside of Ireland, bringing home a valuable experience and knowledge that will
no doubt benefit them in their future careers within the industry. You can read further details on the trip
here

Research at GMIT Letterfrack
Research Project Title: Investigation and development of viable 3-axis CNC
machining strategies and techniques for Small Intricate Wooden Objects (SIWO)
Research Student: John Gallagher
Research Supervisors: Dr. Kate Dunne and Mr. Paul Leamy
Research Aims: To develop the design of a prototype wooden chassis for an ecolabel tablet with company partner MicroPro computers.
The research investigates and develops viable 3-axis CNC machining strategies and
techniques for SIWO which involves conducting a comprehensive series of tests
using the 3-axis CNC in GMIT Letterfrack. Testing and validation of all proposed
machining strategies and techniques will be applied to tablet’s wooden chassis to
minimise machining and post-production times and optimise quality. These tests will involve addressing
questions pertaining to: end grain/short grain challenges, material selection, jigs and holding devices,
optimum equipment/tooling and skill requirements.

Upcoming Events
Unfortunately, our Insurance for
Woodworking event was not able to go
ahead due to Covid-19, However, our
committed members The Galtee Group
will be hosting an important event
around Insurance issues in the industry
as soon as is possible. This event will be
open to anyone in the industry.
Keep an eye out on our website, Twitter
and LinkedIn social media platforms for
updates on news and events.
If you have news or items you would like
considered for inclusion on our next
Newsletter, please email them to
info@iwfm.ie.

Sponsors

IWFMN is deeply indebted to its generous sponsors without whose assistance we would not be able to develop

